FHNA Board Meeting
Monday, September 15th, 2019 Mayfair Church 

Kevin, Don, Sam, Gwen, Diane, Kayla, Mark (no Arielle)

Calendar Items:  2 min
- Newsletter Deadline

Garden: (Mark Staves) 10 min
1. Mark reached out to an arborist to look at the Norway Maple/other trees in the garden.
a. They got busy due to storm, but assessment is in the works…. 
2. Gwen will work with Mark/Garden to update legal language on application
a. Need to streamline all documents and with what is on the website
3. PrePaid debit card needed refilling but when Gwen tried to do it, they needed the actual card; thus there are now two cards so the Garden will not be without it  $200


Block Captains: (Don) 7 min
1. Don: Is Alten in favor of absorbing E. Terrace. for passing out the newsletter?
a. Hasn’t yet spoken to Alten BC about it, but will
2. Don will mail out:
1. The date of the next block captains meeting of Thursday, October 17th at 6:30pm? *Remind block captains that newsletter pickup will be then and they’re required to pass it out/find a volunteer if they’re unable to pass it out by October 27th.*


Events (Kevin) 8 min
-Update from Kevin:
1. Had a meeting with the Events Committee to discuss new neighborhood meeting set-up
a. No dinner
b. Will be in sanctuary
c. Will provide sweets/desserts in lobby before-hand
d. Child-care provided
e. 7:00 - 8:30 and agenda will be in Newsletter
f. Kevin will open meeting and then Gloria Cangelosi will intro the speakers
i. New Commissioner
ii. Police
iii. Fire dept
iv. Business portion (run by Kevin)
1. Include plea for Communications Committee or Board
g. We will need to clean up

     2. Luminaries: 
a. FHNA would buy Luminaries and the committee would put them out on Lyon; Dec. 21
b. Still working on how the neighbors could get involved
c. Kayla wondered the point… no longer a neighborhood craft night, but Board thing
i. Kayla reminded what we talked about before about getting people to save cans and have a craft night on the 14th.  Board agreed better idea
ii. Kayla will put it in the Newsletter and Meeting
iii. Need a space for neighbors to gather and create them

	3. Game Night
a. Sept 26th from 7-9 at Blue Bridge Games
b. No cost to Board - will cost $5 per person
		
-Uptown should be reimbursing FHNA for the whole GFS receipt submitted by Sam. May take a month or two. No update here from Arielle. She is unconcerned as the process can take awhile as previously stated. 


Treasurer Updates (Kevin & Gwen) 3 min
1. Did the $100 donation to Living Stones get made - yes.  Sam did it on website and Gwen reimbursed.  Sam needs to give the receipt to Gwen 

2. We are at 156 members so far for 2019

3. Kevin and Gwen worked on an Audit Process to make sure official things get done and to prevent theft
a. An outside professional will do it once a year, but Kevin and Diane needs to find out the cost up to $200 (we are hoping around $50)
b. sent it to Board members to review
c. Mark says Garden accounting is not streamlined enough to meet up plots with people and money as of yet
d. Kevin will put it in the GoogleDoc “Policies and Procedures” folders
a. Sam made a motion to accept the Process guidelines with slight modifications; Kayla seconded; all in favor

      4. LARA paperwork was messed up and bounced around in the mail until landing with 
Sam; was passed to Kevin and he paid it


Public Relations (Kevin/Kayla/Board)
1. Fall Newsletter: Update from Kayla as to what is still needed?
a. Kevin: Aug. 31st:  Emailing out to advertisers, letting them know that Sept. 23rd is the newsletter deadline. 
b. Sam completed: Picnic recap, off-leash dog article 
c. Kayla will do Luminary night and Fall Meeting/Agenda
d. Garden article was sent by Norma, but Mark will edit it on GoogleDoc
e. Don will look to update city ordinances like Halloween
f. Kayla create a blurb about recruiting Computer person for Board or Communications Committee

· No ads are yet in for Newsletter!!!!   All to work on this

 	2. Mail Chimp Update - Kayla
a. 129 people for volunteer list; a confirmation email was sent to them
b. Kayla is working on instructions/tutorial for the Board members

3.  Making payments electronically. Kayla and Gwen have started working on this

4.  Facebook Political Language
a. new FB language from regarding political posts was suggested by Sam via 
    email and modified by Kayla:
· We do not allow posts with a primary message endorsing or opposing any particular political candidate, policy or ballot measure.

· Please refrain from using this page to vent about your frustrations about life, your neighbors, or this neighborhood. If you have a constructive suggestion, a concern, or reminder, please feel free to share it in a neighborly manner. 
We do not allow posts with a primary message that is to complain about life, neighbors or this neighborhood. All posts should have a primary purpose of sharing information, a constructive suggestion, or other positive contributions to the group. If you have a concern or frustration that you wish to voice but that is not appropriate for this Facebook site based on these guidelines, please feel free to contact the FHNA Board at FHNA@fultonheights.org or a FHNA Board Member.
 i. Kayla made motion to accept new wording; Gwen seconded; all in 
    favor but Kevin (who wants a larger discussion)
5. Facebook
a. Kayla explained the difference between the “Page” and “Group”
i. “Page”: public face in people search for Fulton Heights; anonymous 
    response from a moderator
· Doesn’t require much upkeep from Moderator
ii. Group is private (need to be approved) and this is typically what 
    people mean when we talk about FB
· Very active group; asking questions about services, selling items/free stuff, suggestions/complaints (these are actually the least, but stand out due to tone)
· Apx 900 members
· Moderator needs to respond to requests for admittance (sort of a pain but can be simplified)
· Moderator also can respond to posts, messages, or respond to “reported post” 
· If new people are accepted, they must accept Guidelines
		b. Kayla’s opinion is that this is the highest trafficked communication 
so having the Board’s involvement is crucial and worth the pain
· Most of Board agreed, but Kevin questioned whether if we should run it or let it just be run by neighbors; discuss at a later date

Other (Kevin/Don) 5 min
1. Kevin: D&O (Directors & Officers) insurance update
a. Cost is $743 a year; garden is $395
b. Coverage is $1 million
c. Board members are now covered; Kevin will research about Committee heads being covered

2. Vote on Mark Staves joining the Board:
a. Diane made a motion for Mark to be an interim member until he can be made official at Fall Meeting; Kevin seconded; unanimous approval
i. Kayla will add him to GoogleDoc stuff
3. Andrea Lehman is also interested in joining the Board and will come to the next Board meeting; Kevin is working on Bill Robinson also

