Hillcrest Garden Committee Meeting MInutes				Mon, June 3, 2019
7:15 p.m. Mayfair Church 

Present: Mary Cay, Dean, Gordon, Diane, Norma, Lauren, Jane, Mark

1.  Agenda approved

2.  Reports
a.  	Update on plot assignments – no information
b. 	NO Dumping signage update – on the way; 
c.	Compost Update – Built seven compost bins; thank you to Jane, Lauren, & Matt
d. 	Report on use of gift card – Mark has used for screws for compost bins; gift card is located in green shed;
e.	Report on boundaries of garden – according to FHNA president, Kevin, there are no municipal easements on the property;
f.	Report on recent misuse of garden property – committee commented on frequent dumping of  material generated from off site near the compost, stolen plant(s) (from Greiner memorial garden and Baum’s former garden)
g.	Report on insurance coverage  - liability coverage if someone is hurt on property or sues.

3.  Discussions
a.  	Ideas on how to get gardeners to take care of their messes by spring cleanup date – add to application and rules that gardeners who have not removed all materials by April 1st will not be invited to return.  Monthly e-mail reminders will be sent beginning in October encouraging gardeners to clean-up their garden in the fall (see proposed addition to rules/application under F, below) and specifying the consequences of not meeting the deadline.
b.	Budget – recognize that we will not run a surplus this year as in previous years.  We wonder if the insurance is worth what is paid for it and, if not, what can be done about it
c. 	Norway maple – Roffs would like to be in the discussion loop regarding removal.  No update on whose property it lies. 
d.     Fallen Mulberry – Norma is going to work with Shay who reportedly said he would remove the tree for $100 less than the lowest quote we get from elsewhere. 
e.     Fallen box elder – will wait for progress on homeowner front
f. 	Approved the following modification to the applications/contracts (both returning and new gardeners):

 󠇊󠇊“Gardener(s) acknowledge that FHNA/Hillcrest garden are not liable for any loss or damage to plants, materials or any other investments.”

Others suggested amendments to rules and/or application: Any superstructure except fences need to be removed by November 15th.  Sheila will modify and circulate proposed amendments for approval.

g.  	Improved signage – after long discussion, there was no general support for new signs related to dogs.
h.	Improving security at the garden – discussed possibility of locking garden gates, and of moving the credit card into the white shed because the number of gardeners with access to the green shed will necessarily expand.  No resolution. 

4. New business
	How can we get people to keep their hoses off the grassy common areas so the place could be mowed.
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