FHNA Board Meeting Minutes
Sept 6, 2017

Called to Order: 6:30
Present: Sam, Kayla, Don, Diane
Not Present: Kevin, Rachael, Ty, Jessica
Also: MaryEllen McNaughten

Mary Ellen/Garden:
	- she has been improving the west side of the garden with wood chips, but wants to put in shrubs 
   etc. in the front 
	- quote from Creekside and a rough draft of design; $868
	- she says the Enhancement Fund was created many years ago for projects such as this
	- Kayla explained the sign project to her and encouraged her to meld the projects
		- both Board money (bricks) and Enhancement pays for it (she says Garden Committee has 
  always been protective of that money, so she says $300 max so not to cause waves)
- FYI: she found some original documents pertaining to the Garden and will give them to Diane	
- She is VERY concerned about the way the garden “committee” is run; we discussed and told her 
  we had the same concerns
	- Diane found some early documents regarding the structure of the committee, so we will 
   	   begin working on creating official Bylaws/structure!
		- steal some bylaws from other garden committees?
	
Follow Thru from Last Meeting:
	- Rachael is filing a Certificate of Assumed Name with the state for Hillcrest Community Website
		- this will help with website issues and other legal issues that pop up 
	- Kevin suggests we pay to register the domain name for the garden as well – Kayla - completed
	- Rachael wants gardeners to sign a Liability Waiver; also a sign should go on the shed
		- needs to be part of the Application; Rachael to get with Norma to tweak application
	- Kayla to make sign for sheds -  still in process

Picnic Review – Sam:
	- see separate sheet

Fall Newsletter - Kayla:
	- she is still trying to wrangle articles from people
	- Kayla wants to dump the sign responsibility, so she will investigate better types of signs and 
  then we will hand off the duties; Diane said she would help

Membership Meeting?
	- Monday, Nov. 6 – Sam to verify with Carol
	- Speakers
		- Captain Maycroft to discuss car break-ins – Sam to contact
[bookmark: _GoBack]		- Diane to contact Gordon or Sheila about talking about garden
	- vote in Jessica
	- Don to be introduced
	- Taco Bar/Dessert Contest

Other Business?/Suggestions:
	- Sam needs to give Don the Block Captain magnets
	- Sam to email Rachael for a current Treasurer Report
	- Diane to check with school and church to see if they want anything in newsletter
	-

Next Meeting: 
	- Wednesday, October 4th at 6:30

Meeting adjourned: 8:05

