Joint Board/Garden Committee Agenda
Feb. 21, 2019
Those in Attendance: 
	Board: Sam, Diane, Arielle, Kevin, Don
	Garden: Sheila, Mark, Norma, Lois

1. Introduce Google Calendar and Minutes 
	- are now posted on FultonHeight.Org
	- Sheila asked Garden stuff could get posted; she can send  anything to Arielle 

2. Electronic Forms and Payments
	 - Kayla/Arielle will get the form from Sheila and create electronic payment on 
	website
	- Committee would prefer it stay in a Word.doc for ease
	- Sheila asks for Arielle/Kayla to meet with them to coordinate everything

3. Gift Card
	- Credit card was not going to work due to names needing to be on account
	- Kevin getting a $150 Gift Card to give to committee; Sam created a form for 
	   accounting purposes 

4. Master Gardener help
	- Dean thought that MG may not be the best for not as much veggie knowledge, but 
	did support the idea of having educational opportunities available for newer 
	gardeners
	- other committee members thought that people should rely on their own 
	experimentation
		- also, in past, advice has been given and then the “student” gets upset about 
		the results
	- Sam suggested the advice be anonymous, but they said everyone on the committee 
	would have a different answer fir them
	- Sheila suggested a bi-weekly informal meeting/event at the garden, such as 
	“Weeding Wednesdays” to get people together
		- everyone liked the idea – will be explored
		- Sam thinks that may help with the perception that the Committee is closed 
		to new people; get more people involved/welcomed
		- Committee will discuss and then maybe coordinate with Mary Ellen and 
		“Friends of Garden”

5. Plowing Horses
	- Never heard back from them to confirm date

6. Compost/Urban Roots
	- Also, never heard back in confirmation; committee will follow up


7. Hazard Tree; Norwegian Maple
	- agreement over which trees to be cut down can not be reached by Committee
	- Board insists for liability reasons, the tree that was identified by the tree company 
	as a “hazard” needs to be cut down in 2019

8. Any plans for the Garden’s future?
	- they are just working on divvying up duties
	- they will create an article for the newsletter

9. Can the Board help With Anything/Other Concerns?
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